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7 "ereh 1963

NDORANRS FOR: Depaty Dirsster (Support)
SUBJSCY i1 SAD index System Conversien Prejest

REFERDNCES 1 A. Nene te U/8 frem C/ADPS, same Suwb).,
doted 25 Jenuwery 1983

8. Nems te /ABPS frem W/S, o-.litj..
doted 3! Jususvy 1963 ’

1. Yhis is te reguest your appreval of: the 528 laden
Conversion Prejest 38 owtiined (n Ref A and concurred ia by
the blrecter of Sesurity (Ref B).

3. The Preject will be undertahen by this Steff een-
tingant wpen the satisfoctory empletien of & plist speretion
new undorusy oad your approve! of the luplenentatien plan s
out! ined belaw.

a. Parsesnel

A working fercs of thirty (38) persems in gredes 3-5
will b reguired for & nine sonth peried M-‘ 1 Jums 1963
te perform the comversien of appronimsiely 1.7 allilien eards.
of the werk fores of 38 clevienl persomne! (clark-stenss and
qual (fied typliots ensliudud), 18 will be eord punch snd veriflar achine
eporstors, and 13 will be lndex enrd editers. Thess
will be sssigned te this spesial Prajest frem the cleriend poel
while in previsiens) clesrence statws. A3 fvil clesveness are
received on thase individunis, they will be returand to the
Clerical Asslgmment Brench/PCD fer spprepriste Aganey staff
sssigrments and will be reploced frem the clorical pusl by other
provisicaally slesred persemnsi. All persenns) assigned te the
Praject will ressive the netassery training by the ADPS In-heowse

AORNCD
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MiatT: LAD ingen ivitan Comwersion Preject

«ng &t ‘acal leciiitias (i8R (ducation Center om ne oot

agis) undor the direct swpervision of this Steff fer the

durat ion of the Projest. Towmrd the finel phases of the Prejest vhan
the ciaseified pertions of the inden systen ars reads for

inclusion ia the conversion, ABPS will spesifiesily idestify

the ainimun sunber of clenred persenns! required te mmplets

the froject. A decision will be mads st thet time rigarding
relative priorities for the sssigement of oveileble :lesred

parsomnsl to this Prejest.

5. Fypding
Persoms! Sarvices- 199,000
30 x $h.000 (eversge) for 9 mes.
fachina Fantals~ i 8,008

12 - 026 Punches }
4 « 266 Yoriflers )} 3 wes.
i - S8 Imerpreter)

Cquismant /Supp ! } oo (S, 008
Cards, treys, and "widers

The ADPS »os funds avallsble in FY-63 tt esver
he above cost. Bwever, since the fumds to cover tim per-
ionsl iervices way ast bhe carries fonmrd iate FY-6A,. thils
itaff wculd tronsfer 390,000 to the 0fflica of Persemssl ts
woevide for naw and unplanned reqgui rements relsted to resruitment
3“""'0

. ipscallosintiss

~pproxisstely 1600 q. ft. of Nesdquertcrs spece
esr (he 3B wowld be dasirsble. Nowever, srvangemssts wouid
se made for special courier servica if tnls Praject ware jo-
-oted in the downiows ares. Tha Logistics Services fivisien
is mmre of tha spate requirensnt ang will nshe svery effert
o locste the nesessary space besed on the relative prierity
given thls Projest.
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" SUBJECT: SR imden System Comwersion Preject

flestrical wiring In the spece weuld have to be
wodified to provide abowt § |ines based on an averege of J aaps
par machine,

The eard punch and verifiors waligh sgppreniustely
150 1ds. enehi} the Interpreter, 775 lhs. Uenee, sansiderntion
of walght distribetian of this squipnent night be & critiesl
point Iin locsting this Projest.

d. 3jseariiy Sessiderstions

The punehing of the evert sards mey be dene by pro-
vistomally closred loyoms. lowever
idings of .nnma in ﬂ-ﬂl’i;l—ﬂ‘d"
cleared perseans! emly. |

s. Iernisstion Procetursa .

At the conclusion of this Prajest on or about
3} March 1968, detailed persense! will b ratursed te Clerien!
Assignmenc Framch for spprepriate staff ssusigument.

3. iith yveur approval and estoblishment of & prierity for
this Preject, the moshanisns owt!ined shove will be lnplenented
forthwith In an offert teo acomgpiioh this tosk with scsnsmy,
afficioncy, dlspeten, and & aininum of disruption ta clorien!
sersosael ssslgrmants.

5. i1t 1s thurefers recammended that you sppiove the e~
version plaa as et lined abave,

JIPN SRCRER
Chlof
CIA Avtommt s Bote Prossssing Steff

Sen page & for concurrences and apprevel
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SBJECY: S (ndex System Comversion Prejest

: . - - FIYRE M. 7o T
Slrestor o Pereomnel

CORCUARTNCE : L vl
blrester of Seawrity

APPRYED:

: M
“Oeputy Sirester (hwpport)

2istributiens
Orig. - /AP
- Vs
v 1 - 8/Pers
AT Y,
=W
I - Camptreller
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SRD INREX SYSTEM CONVERSION PROJECT

Background
Loecation - 1900 Quarters I

Security
8. Phyeical - Special Badgea. Use of 3 way safes for cards.

b, Perscansl - Personnal pocl paople will be avallable for 10-12 week
pericd. Full clgarance procedures required for work on covert
cards,

8. Beguence of converting present 3 x § index cards,
1} Couriey vun to Ouarters 1. Bulld up to 4 trays/day {10, 000

cards), bassd on desired 3 months desived coxplation schaduls.

2} Bditing of 3 x 5 cards. Teanw of 4-b aditers will complets
1 tray par day. Editor rate: 400.600 cards per day.

3} Return ¢f cards to SRD index based on ane-day cyuls for sach
tray. Bisvuption of index search routine will invelve 12 index
chocks /10, 000 cards/day.

* 4 Misvelilming-of edited 3-u-5 cavde-in GRD ooy be-aessmplished -
89 5080-sards hoxy {eamers will bo supplied by-ADFPS b~

* &) Peneling eperetion wilk be-dene drom anisysliin: viewores
Spennton soter -2obibe)

* )  Verilylag opevsiisn will alec ke -done Iy mniovollle. viowsss.
{Opasatow vater - E00/v)

* These steps were discusaed and deleted. Punching will be frem the

odited and coded curds and verifisd lnmmmaediately,
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~8)« 4) Printing of IBM card by interpretar at Quarters L

9§} 5) Machine sequencing and merging of masters and trailers.

40~ &} Repiacieg of 3 x 5 cards by IBM cards Relldex by Relldex

b.

Creation of new index cards during conversion. A new preprinted

form will be used. All cards to ba typed will be placed in 3 catagories:

1} Thess going to unconverted portion of index will b typed
on preprinted 3 x 5 cards and piaced in the indsx,

3} Those going inte alphabetic ares of the index being converted
{4 cards per day - . b of 1% of 600}, Pumch in SRD and manuslly
insert in IBM cards az they are sntered into the systen.

3} Those going into IB)M portion of indax, Punch, verify, and
print in SED, then insert in IBM card indax. This group
will grow from @ to 600/day as preject proceeds, Machine
work can be dous at Ousrtars I until SRD equiproent arrives,

Porsonnel and Training:

W

b,

L

Based on 12-week cycls: 4 ssw people/week.
Editor training period: 2 waeks.

Machine oparator training: 1 week.

Asticipated Schedule:

5.

b.

Pilot project report dus Iate May.

Computer tape index lookup demonstration will be ziven iz iate
May or early June.

Site can be ready sarly June.
Machines due late June.
Edizor training could commence in sarly June.

-2 -
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